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Land Acknowledgement

We acknowledge that the land on which we operate is the traditional territory of
the Anishinaabe, Haudenosaunee, Huron-Wendat, and Mississaugas of the Credit
First Nation, who have stewarded these lands for generations.

We recognize that Indigenous Peoples lived and thrived here long before the
arrival of settlers, and we acknowledge the lasting impacts of colonialism. As part
of our commitment to truth and reconciliation, we strive to learn, unlearn, and
understand the history and effects of these wrongs.

We are grateful to live and work on this land.
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Legal Disclaimers

We're lawyers and know that legal disclaimers are never fun to read, but sometimes necessary to have. To clarify the legal
scope and intent of our webinars, here are our general legal disclaimers that apply to all SpringLaw videos, webinars and
content on our YouTube channel:

1. The content of this webinar should not be relied upon as legal advice. If you require legal advice, please contact
one of SpringLaw’s lawyers, or you may wish to consult with the Law Society of Ontario for a listing of lawyers in

Ontario.

2. Attending, accessing or viewing any SpringLaw webinars does not create a lawyer-client relationship with anyone
at SpringLaw. That will only happen after you formally sign a Legal Services Agreement with us.

3. You should apply your own judgement in making any use of any content from our webinars, including the use of

the information as the basis for any conclusions. Every case and set of facts is different and unique to you - our
videos are informational only.

4. The law changes quickly in Canada. We do not guarantee that the content of our recorded webinar videos is
accurate, complete or up-to-date given how quickly the law can change. SpringLaw assumes no obligation to
update the content. We assume no responsibility for errors or omissions in the content or other documents that
are referenced by or linked to in our videos. The content of this webinar may be changed without notice to you.

Please contact us at info@springlaw.ca if you have any questions about any of our content or your legal matter generally.
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Introduction

- Remote work isn't a COVID trend - it's a new normal
 Legal and operational risks are often overlooked

« Well cover:
« Liability & compliance
« Contract terms & cross-border issues
« Health, safety & performance
 Best practices to support people and protect the business
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The Remote Work Revolution
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The Remote Work Revolution

What's changed:

- Shift from office-centric to distributed teams
 Benefits: Flexibility, broader talent pool, cost savings

* Risks: Legal grey zones, culture drift, operational gaps
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Legal Landscape for Remote Work

What applies?
- What constitutes a “workplace” under law?
« ESA, OHSA, and Human Rights laws still apply

- Health and Safety? Yes, even at home.
+ (Ontario) Disconnecting from Work Policy

+ (Ontario) Electronic Monitoring Policy
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Key Contract Terms for Remote Workers
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Key Contract Terms for Remote Workers

What to include in employment contracts:

. Defined work location (even for remote roles) and recall rights, if any
« Hours of work and overtime rules

- Confidentiality, tech use, and security clauses

« Reimbursement or equipment provisions

« Communications expectations
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Cross-Border Remote Employees

Trusted virtual counsel wherever your workplace




www.springlaw.ca

Cross-Border Remote Employees

What to watch for: Case Study:
An Ontario firm hires a local remote
developer who moves to sunny

+ Tax and payroll compliance California.

They may unintentionally trigger U.S.
tax obligations,
- IP and confidentiality protection = complicating payroll and compliance.

« Which jurisdiction’s laws apply?

« Immigration/work permit issues
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Workplace Injury and Liability
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Workplace Injury and Liability

Yes, employers can be liable for home injuries:
- WSIB or workers’ comp can still apply
* Needs to be work-related and during work hours

« Employers should:
o Train staff
o Provide safety checklists
o Have a reporting process

Trusted virtual counsel wherever your workplace



www.springlaw.ca

Workplace Injury and Liability

Example:
An employee trips over a cable at home and gets hurt.
The employer’'s home office safety checklist helps show

due diligence.
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WSIB vs Disability, STD & Accommodatlon
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WSIB vs Disability, STD & Accommodation

WSIB coverage:
« If youre in a covered industry, work-related injuries at home may be covered

- Employers must be registered if employing Ontario-based remote workers
- No-fault insurance: medical, wage replacement, rehab
« Applies only if injury occurs in the course of employment

Disability, STD & Accommodation:

« Covers non-work-related injuries and illnesses

« Provided through private insurance or benefits plans

« Employers must accommodate under the Ontario Human Rights Code
« Applies even if the injury is not caused by work
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Home Office Compliance
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Home Office Compliance

You still need to support a safe and functional workspace:
« Ergonomic setup matters

« Privacy and data security at home

+ Clear expense policies (what's reimbursable)

« Regular check-ins
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Technology and Dqtq Security

:Ldehs;;i

uﬁffuagso gyt »AE!'(
Bl EU?DL?5115EthrD

4

%" ;‘.5? : Ml Lo ¢ 54 7
H o Wlk 23 ot ‘H: 89! ],qj[nst , 4
L3Z32511LL4982Y abé.f' :

Eﬂ ‘enq ] 153 A
zu" v
H] [T

Trusted virtual counsel wherever your workplace




www.springlaw.ca

Technology and Data Security

Remote work = more risk exposure:

« Use secure systems: VPNs, MFA, encrypted tools
- Train employees on phishing and breaches

« Set boundaries on personal device use

- Have an incident response plan

« Consider providing company-owned laptop
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Building Culture in a Remote Team

Remote teams need intentional culture-building:
¢ set communication norms

 Schedule virtual team huddles, social time

« Regularly recognize wins

« Fosterinclusion

« More deliberate mentoring and casual check-ins
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Supporting Employee Wellbeing

Wellbeing is harder to spot remotely. Here’'s how to help

(and what you're required to do):

- Promote EAPs and mental health benefits
- Be flexible with scheduling

- Encourage breaks and no-meeting blocks

« Watch for burnout signs. You may have a duty to inquire.
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Performance Management in Remote Settings
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Performance Management in Remote
Settings

Set expectations, but don’t micromanage:
- Define goals and KPIs clearly

+ Use task/project management tools

« Give consistent feedback

« Document performance issues
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Remote Work Policy Essentials
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Remote Work Policy Essentials

Build (or refresh) your policy to cover:
« Who's eligible for remote work

- Work hours and availability

« Equipment, tools, expenses

- Confidentiality and IT security

- Changes or revocation of remote status
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Practical Tips & Best Practices
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Practical Tips & Best Practices

+ Pilot remote/hybrid programs with a small group
- Gather real feedback, then iterate

- Stay current on law and tech updates

« Lead with trust, not control

« Check in with people as people

« And, be ok with clearly laying out expectations (ie no laundry and

babysitting during shifts, etc)
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Thank you!

To learn more about our team:
https://springlaw.ca/

To learn more about our team:

e Lisa Stam — Istam@springlaw.ca
Marnie Baizley — mbaizley@springlaw.ca
Jeffrey Adams — jadams@springlaw.ca
Lexa Cutler — Icutler@springlaw.ca
Filip Szadurski — fszadurski@springlaw.ca
Calvin To — cto@springlaw.ca
Jessica Paglia — jpaglia@springlaw.ca
Gaya Murti — gmurti@springlaw.ca
Maureen Cruz — mcruz@springlaw.ca
Shannon Baker — sbaker@springlaw.ca
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